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Opinions

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities and major fund of Parker County Emergency Services
District No. 3 as of September 30, 2020, and the respective changes in financial position, thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis on pages 4 through 9, budgetary information on page 20 - 21 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express and opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 14, 2021 on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

Loy, Vo foactl V.

Weatherford, Texas
May 14, 2021



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Parker County Emergency Services District No. 3, we offer readers of the
District’s financial statements this narrative overview and analysis of the financial activities for the year
ended September 30, 2020. We encourage readers to consider the information presented here.

FINANCIAL HIGHLIGHTS

o The assets of the Parker County Emergency Services District No. 3 exceeded its liabilities by
$2,782,604 (net position) for the current year reported as compared to $2,477,861 (net position)
in the previous year.

° The District’s total net position increased by $304,743 for the current year reported. This
compares to an increase of $531,235 in the previous year.

o As of the close of the current fiscal year, the District’s governmental fund reported ending fund
balance of $2,507,215. The governmental fund reported ending balance in the prior year was
$2,278,931.

OVERVIEVW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-wide financial statements. The government-wide financial statements are designed to
. . g

provide readers with a broad overview of the District’s finances, in a manner similar to a private-sector

business.

The statement of net position presents information on all of the District’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
period.

Both of the government-wide financial statements distinguish functions of the District that are principally
supported by property taxes. The governmental activity of the District is to provide protection of life and
property from fire, hazardous material incidents, accident, di  er, and other emergencies, and for the
conservation of natural resources.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objective. The District, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements, The District has only one governmental fund.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the




government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 12 through 19 of this report.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the Parker County Emergency Services District No. 3, assets exceeded liabilities
by $2,782,604 as of September 30, 2020.

Below are summaries of the District’s Statement of Net Position and Statement of Activities.

Condensed Statement of Net Position
2020 __ 019

Assets;
Current assets $ 2526601 $§ 2297,749
Capital assets 1,091,521 487,065
Total assets 3,618,122 2,784,814
Liabilities:
Current liabilities 117,042 53,949
Long-term liabilities 718,476 253,004
Total liabilities 835,518 306,953
Net position:
Net mvestment in capital assets 285,171 195,772
Unrestricted 2,497,433 2,282,089
Total Net Position $ 2782604 § 2477861




Changes in Net Position

nmn 2019
Revenues:
Program revenues:
Operating grants and contributions $ 750 $ 6,322
Capital grants and contributions - -
General revenues:
Property taxes 1,784,178 1,616,394
Other Income 7815 17,735
Gain on disposal of capital assets 59,450 -
Investment earnings 55,693 35,852
Total revenues 1,907,886 1,676,303
Expenses:
Emergency services operations 1,603,143 1,145,068
Total expenses 1,603,143 1,145,068
Change in net position 304,743 531,235
Net position October 1 2,477,861 1,946,626
Net position September 30 $ 2782604 $§ 24773861

Governmental Activities. Governmental activities increased the District’s net position by $304,743
compared with an increase of $531,235 in the prior year. Total governmental activities revenues increased
mainly due to an increase in property taxes of $167,784 and an increase in investment earnings of
$19,841. The taxable value of property in the District increased $178 million. The total governmental
activities expenses increased $458,075 due to $388,756 for architect and other expenses related to
potential new fire station and approximately $74,000 increase in contract with City of Weatherford.

Financial Analysis of the Government’s Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds. The focus of the District’s governmental fund is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
District’s financing requirements. In particular, unreserved fund balance may serve as a useful measure
of a government’s net resources available for spending at the end of the fiscal year.

At year end, the District’s governmental fund reported ending fund balance of $2,507,215. $2,507,215
represents unassigned fund balance that is available for spending at the District’s discretion. As a measure
of the general fund’s liquidity, it may be useful to compare unassigned fund balance to total fund
expenditures. Unassigned fund balance represents 112.36% of the total general fund expenditures. During
the year, the fund balance of the District’s general fund increased $228,284. Below is a comparison of the
general fund’s net change in fund balance for 2020.




Changes in General Fund Balance

Increase
2020 2019 (Decrease)
Revenues:
Program revenues:
Charges for Service - - -
Operating grants and contributions 750 6,322 (5,572)
General revenues:
Property taxes 1,782,527 1,620,326 162,201
Other Income 757 10,546 (9,789)
Investment earnings 55,693 35,852 19,841
Vehicle inventory tax 7,058 7,189 (131)
Total revenues 1,846,785 1,680,235 166,550
Expenditures:
Emergency services operations 1,463,576 1,030,978 432,598
Capital Outlay 721,295 8,240 713,055
Debt service
Principal 38,326 140,642 (102,316)
Interest 8,137 70443 (12,306)
Total Expenditures 2,231,334 1700303 1,031,031
Othe financing sources (uses):
Proceeds from leases payable 553,383 - 553,383
Gain on disposal of capital assets 59,450 - 59,450
Net change in fund balance $ 228,284 $ 479,932 $  (251,648)
Budgetary Fund Highlights
The original and final budget can be briefly summarized by the following chart:
Increase
Budgeted Amounts (Decrease)
oo Final _ i Rndegt
Expenditures:
Emergency services operations $ 1,605,796 $ 1,615,486 $ 9,690
$ 1,605, /90 $ 1,615,486 $ 9,690

The District adopts a budget at the beginning of the fiscal year. Expenses exceeded appropriations by
$615,848 because architect and other expenses related to a potential new fire station were not budgeted
and a fire truck was purchased with a capital lease.




Capital Assets

The District’s investment in capital assets for its governmental activities as of September 30, 2020,
amounts to $1,091,2521 (net of accumulated depreciation). This investment in capital assets includes
equipment and vehicles.

2020 N19
Capital Assets:
Land $ 100,911 $ 100911
Equipment 23,325 40,255
Vehicles 967,285 345,899
Total capital assets $ 1,091,521 $ 487,065

Long-Term Debt

The District’s long-term debt is as follows:
Governmental A~*""*igs

2020 2n1a
Capital lease payable $ 806350 § 291,293
Total $ 806,350 $ 291,293

Economic Factors and the Next Year’s Budgets and Rates

The 2020-2021 budget is based on 98% of the certified taxable value of the District. As of April 30,
2021, ESD No. 3 has received 100% of the taxes budgeted for the current fiscal year.

The area within Parker County ESD No. 3 covers approximately 78 square miles and is primarily
protected through a Joint Operating Agreement with the City of Weatherford. A small area along the
eastern edge of the District is serviced through an agreement with the City of Willow Park through an
automatic aid agreement. Beginning on October 1, 2015, the ESD and the City of Weatherford entered
into a ten-year agreement based on payments to Weatherford equaling 4.815 cents per $100 valuation of
the district tax base. An amendment to the service contract with the City of Weatherford, effective
October 1, 2019, changed the way the fee for the contract is determined. Under the Amendment, the fee
will be 13% of the City of Weatherford Fire Department Budget paid in quarterly payments. The District
also provides a facility in Hudson Oaks as well as one engine, one brush truck and one tanker truck for
the Weatherford Fire Department to utilize.

The savings from this agreement will be used to fund replacement apparatus and supplies as the need
arises. The current fire station is leased from the City of Hudson Oaks and is not adequate in its present
condition. The District has acquired property and is in the planning stages for a new fire station.

Construction and service road improvements in the immediate area of Hudson Oaks and improved
thoroughfares throughout the district will continue to support long term economic development.
Considering these factors, along with the Board of Commissioners dedicated to fiscal responsibility and
excellent emergency services, no increase or decrease is expected for the 2021 Budget.




Request for Information

The financial report is designed to provide a general overview of the District’s finances for all those with
an interest in the District’s finances. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to the Parker County Emergency
Services District No. 3, Attn: President, 150 N. Oakridge, Hudson Oaks, Texas 76087.




BASIC FINANCIAL STATEMENTS



Parker County Emergency Services District No. 3

Statement of Governmental Fund Balance Sheet and Statement of Net Position

September 30, 2020

Governmental
Governmental Activities
Fund Adjustments Statement of
General Fund MNate 5) Net Position
Assets:

Cash $ 380,516 - b 380,516

Certificates of deposit 1,934,437 1,934,437

Investments 198,702 198,702

Property tax receivable (Net of allowance for

uncollectibles) 12,946 12,946

Capital assets (net of accumulated depreciation):

Land - 100,911 100,911

Vehicles - 967,285 967,285

Equipment - 23,325 23,325
Total Assets ___ 7526,601 1,091 <71 3,618,122
Liabilities:

Accrued payables 6,440 6,440

Accrued interest 22,728 22,728

Long term liabilities:;

Due within one year 87,874 87,874

Due after one year 718,476 718,476
Total Liabilities 6,440 529,078 835,518
Deferred inflows of resources:

Deferred property tax 12,946 (12,946) -
Total deferred inflows of resources 12,946 (12,946) -
Fund balance/Net position:

Fund balance:

Unassigned 2,507,215 (2,507,215) -
Total fund balances 2,507,215 2,507,215) -

Total liabilities and fund balance $ 2,526,601

Net Position:

Net investment in capital assets 285,171 285,171
Unrestricted Net Position 2,497,433 2,497,433
2,782,604 $ 2,782,604

The notes to the financial statements are an integral part of this statement
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Parker County Emergency Services District No. 3
Governmental Fund Revenues, Expenditures, and Changes in Fund Balance and Statement of Activities
For the Year Ended September 30, 2020

Revenues:
Program revenues:
Operating grants and contributions
Property taxes
Other Income
Investment earnings
Vehicle inventory tax

Total revenues

Expenditures/expenses:
Emergency services operations:
Contract services
Legal
Rent
Bank charges
Advertising
Dues and subscriptions
Insurance
Operations
Miscellaneous
Appraisal district fees
Travel & meetings
Payroll
Contract with Weatherford
Architect Fees
Depreciation
Capital outlay
Debt service
Principal
Interest
Total expenditures/expenses

Excess (deficiency) of revenues over expenditures

Other financing sources (uses):
Proceeds from leases payable
Gain on disposal of capital assets

Change in fund balance/net position
Fund balance/net position:

Beginning of the year

End of the year

Governmental
Governmental Activities
Fund Adjustments Statement of
General Fund (Not~ Activities
750 - 750
1,782,527 1,651 1,784,178
757 757
55,693 - 55,693
7,058 - 7,058
1,846,785 1,651 1,848,436
6,250 - 6,250
2,525 2,525
23,804 - 23,804
35 - 35
1,475 - 1,475
1,100 - 1,100
13,741 - 13,741
31,217 - 31,217
2,250 - 2,250
28,712 - 28,712
6,188 - 6,188
94,199 - 94,199
863,324 - 863,324
388,756 - 388,756
108,599 108,599
721,295 (713,055) 8,240
38,326 (38,326) -
8,137 14,591 77728
2,231,334 (628,191) 1,603,143
(384,549) 629,842 245,293
553,383 (553,383) -
59,450 - 59,450
228,284 76,459 304,743
2,278,931 198,930 2,477,861
2,507,215 275,389 2,782,604

The notes to the financial statements are an integral part of this statement
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Parker County Emergency Services District No. 3
Notes to the Financial Statements
September 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Creation of Emergency Services District

The Parker County Emergency Services District No. 3 (the “District™) was created on February
18, 2004, pursuant to Chapter 775 of the Health and Safety Code of Vernon’s Ann. Civil Statutes
(Health and Safety Code).

The basic financial statements of the District have been prepared in conformity with the generally
accepted account principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles.

The District provides firefighting and emergency services to citizens of the District. The District’s
primary source of revenue is ad valorem taxes.

B. Reporting Entity

The District is a political subdivision of the state created to perform the functions of the District.
The District is not included in any other governmental “reporting entity” as defined in GASB
pronouncements, since board members have decision making authority, the power to designate
management, the ability to significantly influence operations and primary accountability for fiscal
matters. The board members are appointed by the Commissioner’s Court of Parker County.

C. Government-wide and Fund Financial Statements

The District is engaged in one governmental program and therefore considered a special purpose
government under GASB No. 34. This allows the District to present a combined columnar format
that reconciles the individual line items of fund financial data to government-wide data in a
separate column on the face of the financial statements. Governmental fund financial statements
are prepared on the modified accrual basis of accounting. An adjustment column includes those
adjustments needed to convert fund financial statements to full accrual basis to government-wide
financial statements. The statement of net position and statement of activities are government-
wide financial statements. Governmental activities are normally supported by taxes.

D. Measurement Focus, Basis of Accounting and Basis of Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are levied. Grants and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified accrual
basis of accounting, revenues are recognized as soon as they are measurable and available.
Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period.

12



Parker County Emergency Services District No. 3
Notes to the Financial Statements
September 30, 2020

NOTE [-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The government considers all revenues available if they are collected within 60 days after year-
end. Expenditures generally are recorded when the related fund liability is incurred.

Property taxes are considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period.

The accounts of the District are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.

The District reports the following major governmental fund:

The general fund is the government’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

E. Cash and Cash Equivalents

The District considers all highly liquid investments available to be cash on hand, demand deposits
and short-term investments that are highly liquid with maturity within three months or less when
purchased.

F. Capital Assets

Capital assets are reported in the governmental activities column in the government-wide
financial statements. The District defines capital assets as assets with an initial, individual cost of
more than $2,000. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at their estimated fair value at the
date of donation. Depreciation is calculated using the straight-line method over estimated useful
lives of between 5 to 7 years for equipment, and 5 — 10 years for vehicles.

The cost of normal maintenance and repairs that do not add to the value of the asset or material

extend assets lives are not capitalized.

G. Fund Balances — Governmental Funds

In accordance with GASB No. 54, the District classified fund balances in the governmental funds
as follows:

Nonspendable — includes amounts that cannot be spent because they are either not
spendable in form or are legally or contractually required to be maintained intact.

Restricted — includes amounts restricted by external sources (creditors, laws of other
governments, etc.) or by constitutional provision or enabling legislation.

13



Parker County Emergency Services District No. 3
Notes to the Financial Statements
September 30, 2020

NOTE1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Committed — includes amounts that can only be used for specific purposes. The Board of
Commissioners is authorized to commit funds.

Assigned — includes amounts that the District intends to use for a specific purpose, but do
not meet the definition of restricted or committed fund balance.

Unassigned — all amounts not included in other spendable classifications.

When an expenditure is incurred for which committed, assigned, or unassigned fund balances are
available, the District considers amounts to have been first spent out of committed funds, then
assigned, and finally unassigned as needed.

H. Government-wide Net Position

Government-wide net position is divided into three components:

e Net investment in capital assets — consist of the historical cost of capital assets less
accumulated depreciation and less any debt that remains outstanding that was used to
finance those assets.

e Restricted net position — consist of net position that is restricted by District’s creditors, by
the state enabling legislation, by grantors and other contributors.

e Unrestricted — all other net position is reported in this category.

I. Use of Restricted/Unrestricted Net Position

When an expense is incurred for purposes for which both restricted and unrestricted net position
are available, the District’s policy is to apply restricted net position first.

J.  Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimated and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from these estimates.

K. Deferred Inflows of Resources

The District’s governmental funds report a separate section for deferred inflows of resources.
This separate financial statement element reflects an increase in net position that applies to a
future period(s). The District has only one type of item which occurs because governmental fund
revenues are not recognized until available (collected not later than 60 days after the end of the
District’s fiscal year) under the modified accrual basis of accounting that qualifies for reporting in
this category. Accordingly, deferred property taxes are reported in the governmental funds
balance sheet.

L. Bad Debt Allowance

The bad debt allowance is 1% of the original tax levy, adjusted when the delinquent taxes for any

year is less than the remaining reserve for that year. This resulted in a bad debt provision of
$17,858.

14



Parker County Emergency Services District No. 3
Notes to the Financial Statements
September 30, 2020

NOTE 2 - CASH AND INVESTMENTS

The State Public Funds Investment Act authorize the government to invest in obligations of the
U.S. Treasury, obligations of states, agencies, counties, cities and other political subdivisions,
secured certificates of deposit, repurchase agreements, banker’s acceptance, commercial paper,
mutual funds, guaranteed investment contracts and investment pools. Investments are stated at
fair value except for short-term highly liquid investments which are stated at cost or amortized
cost. During the year ended September 30, 2020, the District did not own any types of securities
other than permitted by statute.

TexPool has been organized in conformity with the Interlocal Cooperation Act, Chapter 791 of
the Texas Government Code, and the Public Funds Investment Act, Chapter 2256 of the Texas
Government Code. An advisory board composed of participants in TexPool and other persons
who do not have a business relationship with TexPool has been established and maintained.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits may
not be returned to it. The District’s funds are required to be deposited and invested under the
terms of a depository contract. At September 30, 2020, all of the District’s deposits were fully
collateralized and insured.

Credit Risk — Investments

The District controls credit risk by limiting its investments to those instruments allowed by the
State Public Funds Investment Act described above.

Interest ™ -~ P’ — Investments

In accordance with its investment policy, the District manages interest rate risk by avoiding
overconcentration of assets in a specific maturity sector, a specific issuer or a specific class of
securities. Portfolio maturities are staggered in a way that protects interest income from volatility
and concentrations in a specific maturity sector. The maximum dollar weighted average maturity
will be limited to two years. The District’s investments at September 30, 2020 included the

following:
Percentage
Credit of Total
Investment Rating  Maturities Investments Cost Value
TexPool Pool AAAm 38 days 100% § 198702 § 702702

NOTE 3 - PROPERTY TAX

The government’s property tax is levied (assessed) each October 1, on the value listed as of the
prior January 1, for all real property and personal property located included in the District.
Appraised values are established by the Parker County Appraisal District.

15



Parker County Emergency Services District No. 3
Notes to the Financial Statements
September 30, 2020

Taxes are billed and due on October 1 of each year. The last date for payment without penalty is
the following January 31. Delinquent penalties are added on February 1 with additional attorney
fees being added on July 1. Lien attaches to properties on the January 1 following levy date.

In the governmental funds the District’s property tax revenues are recognized when levied to the
extent that they result in current receivables available for financing current operations. The
remaining receivables are reflected as deferred inflows of resources.

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2020 was as follows:

Governmental Activities:

Beginning Ending
Balance Increase- Necreases Balance
Non - Depreciable Assets:

Land $ 100,911 $ - ¢ - § 100911
Total non - depreciable assets 100,911 - - 100,911
Depreciable Assets:

Equipment 279,959 - (6,979) 272,980

Vehicles 1,094,877 713,055 (315,000) 1,492,932
Total depreciable assets 1,374,836 713,055 (321,979) 1,765,912
Accumulated depreciation:

Equipment (239,704) (16,930) 6,979 (249,655)

Vehicles (748,978) (91,669) 315,000 - (525,647)

Total accumulated depreciation (988,682) (108,599) 321,979 (775,302)
Governmental activities capital

assets, net AR7 065 $ 604,456 $ - $ 1,091,521

Depreciation expense of $108,599 was charged to the emergency services operations.

16



Parker County Emergency Services District No. 3
Notes to the Financial Statements
September 30, 2020

NOTE 5 - RECONCILIATION

Total Fund Balance - Governmental Fund $ 2,507215

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the governmental fund. The cost of these
assets was $1,866,823, and accumulated depreciation was $775,302. 1,091,521

Capital leases payable is not due and payable in the current period and
therefore not reported as a liability in the fund financial statements. (806,349)

Accrued interest payable is not recognized as a liability in the
governmental funds. (22,728)

Property taxes receivable are not available soon enough to pay for the
current period's expenditures and therefore are deferred revenue in the

fund financial statements. 12,946
Net Position of Governmental Activities $ 279605

Reconciliation of Statement of Revenues, Expenditures and Changes in Fund Balance of the
Governmental Fund to the Statement of Activities:

Total Net Change in Fund Balance - Governmental Fund $ 228,284

Current year capital outlay and lease payments are expenditures in the

fund financial statements, they should be shown as increases in capital

assets and reductions in long-term debt in the government-wide

financial statements. The $38,326 of lease payments and $159,672 in

capital outlay is to increase net position. 197,998

Depreciation is not recognized as an expense in governmental fund
since it does not require the use of current financial resources. The
net effect of the current year's depreciation is to decrease net position. (108,599)

Current year interest payable of the governmental funds is not
due and payable in the current period, and, therefore is not reported as

liabilities in the fund financial statements. (14,591)

Property tax revenues in the government-wide statement of activities that do

not provide current financial resources are not reported in the funds. 1,651
Change in Net Position of Governmental Activities $ 304,743
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Parker County Emergency Services District No. 3
Notes to the Financial Statements
September 30, 2020

NOTE 6 - LEASES
A. Operating Leases

The District is the lessee of a building under a twenty year operating lease, subject to conditional
early termination with the City of Hudson Oaks. The District leases the fire station for $1,925.92
per month. The District has the option to renew the lease for a period of ten additional years.
Lease rental expense amounted to $23,111 for the year.

NOTE 7 - GOVERNMENTAL ACTIVITIES LONG-TERM DEBT

The District is the lessee of a fire engine under a lease purchase agreement in the total amount of
$400,280 bearing interest at approximately 2.791% per annum. The agreement is dated October
1, 2015 and matures October 1, 2025. The agreement contains purchase options that are
exercisable on October 1 of each year beginning October 1, 2015. The capital lease is payable in
ten annual installments of $46,426, including principal and interest. The cost of the leased asset is
$483,845 and the accumulated depreciation at September 30, 2020 is $217,730. The balance
outstanding at September 30, 2020 is $252,967.

The District is the lessee of another fire engine under a lease purchase agreement in the total
amount of $553,383 bearing interest at approximately 2.89% per annum. This agreement is dated
October 15, 2019 and matures October 15, 2029. The capital lease is payable in ten annual
installments of $64,510, including principal and interest. The cost of the leased asset is $713,055
and the accumulated depreciation at September 30, 2020 is $11,884. The balance outstanding at
September 30, 2020 is $553,383.

The future minimum lease payments of the two leases at September 30, 2020 are as follows:

Year Ending Gowernmental
Septemhar 30 Activities

2021 110,936

2022 110,936

2023 110,936

2024 110,936

2025 110,936

2026-2030 368,692

Total 923,372
Amount Representing Interest (117,022)

Present Value of Net Minimum
Lease Payments $ 806,350
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Parker County Emergency Services District No. 3
Notes to the Financial Statements
September 30, 2020

NOTE 7 - GOVERNMENTAL ACTIVITIES LONG-TERM DEBT (continued)

Long-term debt activity for the year ended September 30, 2020 was as follows:
Balance Balance Due within

09/30/2019 Additions Deletions _Q?”“”’“"“ One year

Capital Leases $ 291293 % 553383 0§ (38326) $§ 806350 § 87,874

Total Long-term Liabilities § 291,293 553383 § (38326) § 806350 § 87874

Interest expense for the year ended September 30, 2020 is $22,728.
NOTE 8 — RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, errors and omissions and injuries to
volunteer firefighters. Commercial insurance for liability was purchased through third party
carriers. The District does not expect claims to exceed insurance coverage.

At September 30, 2020, there was no significant reduction in coverage in the past fiscal year and
there were no settlements exceeding insurance coverage for each of the past three fiscal years.

NOTE 9 - CONTRACTS AND COMMITMENTS

On October 1, 2015, the District entered into an agreement with the City of Weatherford whereas
the City will perform certain government functions and services for the District, which functions
and services will be limited to providing certain emergency services within the entire response
area of the District. The District paid the City according to the contact terms of 4.815 cents per
$100 valuation of the property tax assessment of the District.

NOTE 11- SUBSEQUENT EVENTS

Subsequent events were evaluated through May 14, 2021 which is the date the financial
statements were available to be issued.
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Parker County Emergency Services District No. 3

General Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

REVENUES:
Program revenues:
Operating grants and contributions
General revenues:
Property taxes
Other Income
Investment earnings
Vehicle inventory tax
Total revenues

EXPENDITURES:
Emergency services operations:
Current:
Contract Services
Legal
Rent
Bank Charges
Advertising
Dues and subscriptions
Insurance
Operations
Miscellaneous
Appraisal district fees
Travel and meetings
Payroll
Contract with City of Weatherford
Architect Fees
Capital outlay
Debt service
Principal
Interest

Excess (deficiency) of revenues over expenditures
Other financing sources (uses):

Proceeds from leases payable

Gain on disposal of capital assets
Net change in fund balance

Fund balance October 1, 2019

Fund balance September 30, 2020

For the Year Ended September 30, 2020

Variance
With Budget
Budgeted Amount- Positive
Original Final Actua’ (Negative)
- 750 750 -
1,750,041 1,782,500 1,782,527 27
- 757 757 -
1,000 2,395 55,693 53,298
2,500 7,058 7,058 -
1,753,541 1,793,460 1,846,785 53,325
6,200 6,250 6,250 -
6,000 2,525 2,525 -
23,804 23,804 23,804 -
250 35 35 -
2,900 1,475 1,475 -
1,200 1,100 1,100 -
19,705 13,741 13,741 -
107,750 36,903 31,217 5,686
2,250 2,250 2,250 -
30,000 28,712 28,712 -
8,500 6,188 6,188 -
104,050 94,201 94,199 2
896,761 862,450 863,324 (874)
- - 388,756 (388,756)
350,000 489,389 721,295 (231,906)
38,289 38,326 38,326 -
8,137 8,137 8,137 -
1,605,796 1,615,486 2,231,334 (615,848)
147,745 177,974 (384,549) (562,523)
- - 553,383 (553,383)
- - 59,450 (59,450)
147,745 177,974 228,284 50,310
2,278,931 2,278,931 2,278,931 -
$ 2,426,676 2,456,905 $ 2507215 % 50,310

The notes to RS! are an integral part of this statment
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Parker County Emergency Services District No. 3
Notes to the Required Supplementary Information
For the Year Ended September 30, 2020

Budget

Annual operating budget is adopted on a basis consistent with generally accepted accounting
principles for the general fund. All annual appropriations lapse at fiscal year end.

The Board of Commissioners follow these procedures in establishing budgetary data reflected in
the financial statements,

a. Prior to the beginning of the fiscal year, proposed operating budget is submitted by the
Budget Officer to the Board of Commissioners for the fiscal year commencing the
following October 1. The operating budget includes proposed expenses and the means of
financing them for the general fund.

b. The budget may be amended with the approval of the Board of Commissioners. The
budget was amended during the fiscal year.

c. Budgetary control is maintained at the line item level, subject to adjustments permitted as
described above.
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OVERALL COMPLIANCE AND INTERNAL
CONTROL SECTION






Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Alaose, Vioge s
Weatherford, Texas
May 14, 2021
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